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— g
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L— Evaluation
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« Supervisor AgentS{EE1R5.,

» Specialist Agent5EVERZRINGR,
» Tool AgentS1Il RGEEH.

o Review AgentSigitHRERH,

« Agent Handoff5 EF32&i%.,

« Shared ContextSIKEETE,
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o AATREEEEAAgent,
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FDE_SPEC - Architecture - AGENTS.md
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3. BHRKIFD NEEFTRES.

4. R R BIRNIG I S
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l
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ERRE
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TS
Correctness | Completeness | Groundedness
Tool Accuracy | Task Success | Latency
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SoeeBuilEsE

Requirement -» Test Case -» Agent Eval
- System Test - UAT

-» Production Monitoring

« MFDE_SPECFIAcceptance CriteriatEpiFhigs,
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EiR+75: RIAIZR25AgentiGlE

ZLiRIEAE

AuthenticationSH—SDIAIE.
RBACS&/IMYR.

Data Permission SEUEDED K.

Tool Permission 5 T EiFAEH.

Prompt Injection SFEEIM AR,

Secret, PIFIBURSERIF,
Audit5£i3iE®Hit.

Human Approval SE/XBERIEA THIA.
Sandbox, Dry-run, Rollback##17/E3&IE,

AgentgE IR
EH 172 HBNAS
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@ Recommend D WaES
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Git » PR » AI Review - Human Review
» CI » Test » Deploy - Canary

> Monitoring -» Rollback

ERAE
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Canary, Blue-Greenf1&#t &7,

* Logs. Metrics#Tracing.

* Agent Trace SHITHEKICR.
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» EVINALERIAYBaseline.

o B, RE. NS ERIER.

o XOEEKES. (ARG RIS,

o GITIEEL Token, EHAMRHE. SHFNSHERA.
o FEPilothERIGIEERIZ, #EScalefERIGIEAISHM.
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{®IR+h,: FDELGRSSLHRSIOKFibIRL

Business Problem
!
Requirement
!
FDE_SPEC
l
Architecture
l

Codex
Agent

MCP
l
Prototype
l
Evaluation
l
Deployment
l
ROI

IMAZERCIR
BEBERRFEOIEMTERTTER, FEE:

1. At AX MG RESMH?

2. WSS IaANpIhisnEt A2

3. RGTANMAISEI], OZRMEHA?

4. AMAREBBAIRGER. ARMRE?

5. a0faJ M Prototypei#t AProduction?

6. RFKIORUTTEAIX FFFIIEROI?
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2R, REER. KT,
FDE_SPECFIROIEZ

BRM9IRT. FhREE. Agent,
MCP. CodexFk. Mhids
Evaluation

Pilot, Z2IFH. RITEM.
UAT, U5#E. ROIBEIEAIAMEN
Al

SRIEREIER. ATAERY. [AIREARRER. AR, WAEXPESE.

AlRETEHR

IERER. 522814, Groundedness, T EiER/ERRINESMINER.

TiEfatn

FPREE, WABE. GREER. RMINE, ERENRSEIRN.

972 3100

TokenpliAs, #REEA, ERIRMEAA. SERBATIFEIZENA.

FEFY)

Opportunity Map.
Problem Statement,
FDE_SPEC, ROI

Baseline

Architecture,
Prototype. Eval
Report

Production Plan, ROI
Report, Scale

Roadmap



+. FIEECE3{J4: FDE Starter Kit

FDE-Starter-Kit/

01_Discovery/

F— ATHISIRBIAERE . x1sx
— FDEVSBHER . md

L— problem-Statement.md

02_Requirement/

— Requirement-Distillation.md
— As-IS-TO-BE.md

L — FDE_SPEC.md

03 _Architecture/

— solution-Architecture.md
— Agent-Architecture.md
L— MCP-Integration.md

04_Engineering/

— AGENTS.md

— AI_CONTEXT.md

— Technical-Spec.md
— Task-Template.md
L— Code-Review.md

05 _Evaluation/

— Agent-Eval.xlsx
— Test-Plan.md

L— Acceptance-Test.md

06_Production/

I— Security-Checklist.md
— PRR-Checklist.md

L— peployment-Checklist.md

07_Business/

— ROI-Calculator.xlsx
|— FDE-Proposal.pptx
L— 9@-Day-Roadmap.x1sx

fFiBE: Starter KitthIBMASHHHER. HEMNRE, TRIEFLSIERARK. AFE. IEEENE. HELeER
SCIEIASIH TIERC.
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Problem Statement
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FDE_SPEC

Al Solution Architecture

Context Engineering/5i%

AGENTS.md

Codex Agentic Engineeringiitiz

1®lAgent Prototype

MCPR RSz =

Agent EvaluationfA&

AlZ SR E SR

Production Readiness Review

Al RTINS 5

ROIS &R
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Spec
!
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!
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l
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l
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EYy 15% Bl RIS R A T2 I R DT
Codex5Tfgscig 30% Context, Spec, X34k, Wik, EHidANIFH
TreRS4%EmE 25% WIGKIE, MVPHIE, EF S RMRAEICR

12.2 BiHRE ES

o B)|IFREHRESHI T R SLRIVEICAER,

o IEADERGIt, PythonaNode js&EMTFFAIRE,

o EFRRARIFERRCodexaEitiCoding Agentlk S 5ihAIEAE.
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FDERSZUAR "IASHREE" | MEEREESEENNS, EEERREZBETENE, BFIACodex, Agent
Engineeringfll Vibe Engineering, SHEEARSIIGIE, "THANEF, GE03EISWSMERRGRSR.
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